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ABSTRAK

Adrianza Ali, 2024. Fungsi Supervisior Pendidikan dalam Meningkatkan
Profesionalitas Guru di Madrasah Aliyah Rantebelu
Kabupaten Luwu Manajemen
Pendidikan Islam Fakultas Tarbiyah dan Ilmu Keguruan
Institut Agama Islam Negeri Palopo. Dibimbing oleh
Alimuddin dan Firman Patawari

Skripsi ini membahas tentang Fungsi Supervisior Pendidikan dalam
meningkatkan profesionalitas guru di Madrasah Aliyah Rantebelu Kabupaten Luwu.
Penelitian ini bertujuan untuk Mengetahui fungsi supervisor pendidikan dalam
rangka peningkatan profesionalitas guru di Madrasah Aliyah Rantebelu Kabupaten
Luwu, pelaksanaan supervisi pendidikan di MA Rantebelu Kabupaten Luwu, dan
gambaran profesionalitas guru di Madrasah Aliyah Rantebelu Kabupaten Luwu

Jenis penelitian yang digunakan dalam penelitin ini yaitu penelitian kualitatif.
Subjek penelitian ini adalah kepala sekolah, Wakil Kepala Sekolah dan Guru. Data
diperoleh dari observasi, wawancara, dan studi dokumentasi.

Hasil penelitian menunjukkan hal. Pertama, Fungsi supervisor pendidikan di
Madrasah Aliyah Rantebelu Kabupaten Luwu memiliki dampak signifikan dalam
meningkatkan profesionalitas guru. Guru berkolaborasi dengan supervisor, mengikuti
pertemuan dan pelatihan, menginternalisasi fungsi supervisor, dan menerapkan
rekomendasi untuk peningkatan kinerja, mencerminkan konsep kolaborasi yang
diadvokasi. Meskipun menghadapi resistensi guru dan keterbatasan sumber daya,
upaya terus-menerus dilakukan untuk membangun budaya yang mendukung,
meningkatkan efisiensi proses supervisi, dan menyediakan sumber daya
tambahan.Kedua Pelaksanaan supervisi pendidikan di Madrasah Aliyah Rantebelu
dilakukan secara berkala setiap semester dengan minimal dua kali pertemuan
supervisi. Supervisi pendidikan dijalankan melalui kolaborasi antara supervisor,
kepala sekolah, dan guru, dengan sistem supervisi terstruktur dan fokus pada
pengembangan profesionalisme untuk menciptakan lingkungan belajar optimal.
Ketiga Guru di Madrasah Aliyah Rantebelu telah menunjukkan tingkat
profesionalitas yang cukup tinggi, terbukti melalui komitmen mereka terhadap
pengembangan diri dan peningkatan kualitas pengajaran. Kepala sekolah, sebagai
pemimpin visioner, tidak hanya merancang program pelatihan tetapi juga mendukung
kolaborasi antar-guru.
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ABSTRACT

Adrianza Ali, 2024. "The Function of Education Supervisors in Increasing Teacher
Professionalism in Madrasah Aliyah Rantebelu Luwu Regency".
Thesis of the Islamic Education Management Study Program,
Faculty of Tarbiyah and Teacher Training, Palopo State Islamic
Institute. Supervised by Alimuddin and Firman Patawari

This thesis discusses the function of the Education Supervisor in improving
teacher professionalism at Madrasah Aliyah Rantebelu, Luwu Regency. This research
aims to determine the function of educational supervisors in order to increase teacher
professionalism at Madrasah Aliyah Rantebelu, Luwu Regency, the implementation
of educational supervision at MA Rantebelu, Luwu Regency, and a description of
teacher professionalism at Madrasah Aliyah Rantebelu, Luwu Regency.

The type of research used in this research is qualitative research. The
subjects of this research were the principal, deputy principal and teachers. Data was
obtained from observation, interviews and documentation studies.

The results of research show things. First, the function of the education
supervisor at Madrasah Aliyah Rantebelu Luwu Regency has a significant impact in
improving teacher professionalism. Teachers collaborate with supervisors, attend
meetings and training, internalize supervisory functions, and implement
recommendations for improving performance, reflecting the concept of collaboration
being advocated for. Despite facing teacher resistance and limited resources, ongoing
efforts are made to build a supportive culture, increase the efficiency of the
supervision process, and provide additional resources. Second, the implementation of
educational supervision at Madrasah Aliyah Rantebelu is carried out regularly every
semester with a minimum of two supervision meetings. . Educational supervision is
carried out through collaboration between supervisors, school principals and teachers,
with a structured supervision system and a focus on professional development to
create an optimal learning environment. The three teachers at Madrasah Aliyah
Rantebelu have demonstrated a fairly high level of professionalism, as evidenced by
their commitment to self-development and improving the quality of teaching. The
principal, as a visionary leader, not only designs training programs but also supports
collaboration between teachers.
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