ABSTRAK

Putri Juli, 2024. “Manajemen Supervisi Akademik Kepala Sekolah dalam
Meningkatkan Proses Pembelajaran di Madrasah Aliyah Negeri
Tana Toraja.” Skripsi Program Studi Manajemen Pendidikan Islam
Fakultas Tarbiyah dan [lmu Keguruan Institut Agama Islam Negeri
Palopo. Dibimbing oleh Hj. Nursaeni dan Tasdin Tahrim.

Skripsi ini membahas mengenai Manajemen Supervisi Akademik Kepala
Sekolah dalam Meningkatkan Proses Pembelajaran di Madrasah Aliyah Negeri
Tana Toraja. Tujuan penelitian ini yaitu: untuk mengetahui perencanaan supervisi
akademik kepala sekolah dalam meningkatkan proses pembelajaran di Madrasah
Aliyah Negeri Tana Toraja; untuk mengetahui pelaksanaan supervisi akademik
kepala sekolah dalam proses pembelajaran di Madrasah Aliyah Negeri Tana
Toraja; dan untuk mengetahui bentuk tinjak lanjut hasil supervisi akademik
terhadap peningkatan proses pembelajaran di Madrasah Aliyah Negeri Tana
Toraja.

Metode penelitian yang digunakan yaitu menggunakan pendekatan
penelitian kualitatif deksriptif, dengan menggunakan teknik pengumpulan data
seperti observasi, wawancara, dan telaah dokumen. Adapun teknik analisis data
yang diambil adalah reduksi data, penyajian data dan penarikan kesimpulan.
Subjek penelitian ini yaitu kepala sekolah, wakasek kurikulum dan juga guru.

Hasil penelitian ini menunjukkan tiga hal. Pertama, perencanaan supervisi
akademik oleh kepala sekolah di Madrasah Aliyah Negeri Tana Toraja menjadi
kunci peningkatan kualitas pembelajaran. Proses perencanaan supervisi akademik
dimulai dengan analisis kebutuhan dengan mengidentifikasi tujuan dan sasaran
supervisi dalam hal ini proses pembelajaran, Kedua, pelaksanaan supervisi di
Madrasah Aliyah Negeri Tana Toraja dimulai dengan evaluasi Rencana
Pelaksanaan Pembelajaran (RPP) oleh tim analis, memastikan sesuai standar
pendidikan, dan memberikan umpan balik konstruktif kepada guru. Selanjutnya,
dengan perencanaan matang, disusun instrumen supervisi untuk mencakup
indikator kinerja sesuai visi dan misi sekolah, memberikan gambaran
komprehensif tentang kualitas pembelajaran, dan memberikan dasar kuat untuk
umpan balik konstruktif. Ketiga, Tindak lanjut supervisi akademik oleh Kepala
Sekolah di Madrasah Aliyah Negeri Tana Toraja melibatkan pemberian umpan
balik, penyusunan rencana perbaikan kinerja, dan pelaksanaan kegiatan
pengembangan profesional. Monitoring rutin dan pelatihan difokuskan pada
identifikasi area perbaikan, sementara program tindak lanjut supervisi
memberikan dukungan konkret dan terukur.
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ABSTRACT

Putri Juli, 2024. "School Principal Academic Supervision Management in
Improving the Learning Process in Tana Toraja State Madrasah
Aliyah." Thesis of the Islamic Education Management Study
Program, Faculty of Tarbiyah and Teacher Training, Palopo State
Islamic Institute. Supervised by Hj. Nursaeni and Tasdin Tahrim.

This thesis discusses the Academic Supervision Management of School
Principals in Improving the Learning Process at Tana Toraja State Madrasah
Aliyah. The aims of this research are: to determine the principal's academic
supervision planning in improving the learning process at Tana Toraja State
Madrasah Aliyah; to find out the implementation of the principal's academic
supervision in the learning process at the Tana Toraja State Madrasah Aliyah; and
to find out the form of follow-up on the results of academic supervision towards
improving the learning process at the Tana Toraja State Madrasah Aliyah.

The research method used is a descriptive qualitative research approach,
using data collection techniques such as observation, interviews and document
review. The data analysis techniques taken are data reduction, data presentation
and conclusion drawing. The subjects of this research were the school principal,
deputy head of curriculum and also teachers.

The results of this research show three things. First, planning academic
supervision by the school principal at Madrasah Aliyah Negeri Tana Toraja is the
key to improving the quality of learning. The planning process for academic
supervision begins with a needs analysis by identifying the goals and objectives of
supervision in this case the learning process. Second, the implementation of
supervision at Madrasah Aliyah Negeri Tana Toraja begins with evaluating the
Learning Implementation Plan (RPP) by the analyst team, ensuring that it meets
educational standards, and providing constructive feedback to teachers. Next, with
careful planning, supervision instruments are prepared to cover performance
indicators in accordance with the school's vision and mission, provide a
comprehensive picture of the quality of learning, and provide a strong basis for
constructive feedback. Third, follow-up academic supervision by the Principal at
Madrasah Aliyah Negeri Tana Toraja involves providing feedback, preparing
performance improvement plans, and implementing professional development
activities. Regular monitoring and training focuses on identifying areas of
improvement, while a follow-up supervision program provides concrete and
measurable support.

Keywords: Supervisi Akademik, Kepala Sekolah, Proses Pembelajaran

XXVi



Lo

LG Yy awde 3 oladl Bdas (peed (3 Byl pad 0l ey 2024 "5ys) (g
315l dgme cCpalall by Bl BAST DY) Bl B3] By ey W) Al Ll

F by gl s Slal e dl S oLy

Ben g S Ly BB dnpe (3 el Blas e (3 o) (gl oSV LAY B Y sda 2Ly
LG dwjde (3 oadl hee (pnd (3 pded) oSV L2l abd Baar a Eoud) s CGlaal. 3l
Ly BB Aple 3 ol thes @ paedd oV sy Qs e Bk il 2esSH Ll
LG Gybe (3 oed) Bhes (ned o 03V LAY 515 Bale 2308 e s cdle 2aySA

e S )

oS e DU aar Olal plisanl (hoy o8 EE mes (p Rebiand) o)l A b
oPssly UL piee UL LW o sdsad) UL LW olass. g6 danl ey LN,
Ll padably ol oty (30g 2yl e b ol s Slegnge. SlrlizaYl

Byl (3 Gyl e 13 e 23S LA Ladasid) Yl cLal 3 o)) s il gl
Joboz oSV OLaY) bk alee g, Jdadl 539 pemd il a Lrlg BB (s clUle
@ LY das Ty (BB ded) hee AL oda (3 GLaY) SLley Slual ad I e ol LY
bl b BT e a5 8 e el duds s s Al 2SI Ll BB Ay
sl slae] ox (@Il Laasdl IV ey (S dapg. daed) Beldl Al BAM) By cdaeded)
el sy el B30 e ALLs 800 @y Ldligy Ayl 23] By oY) ol bge lard 31,5
LB (poms Lhal) o pall e 8 e Bmleed) 63l LYl eany (BB 5Ll Aar ) 2didl) (o8
Godly o)l S s pekdl abast dasy fbY) eed bbs sy ol el Ll

- A OBy Lgale e anlally CLEY) by B o 3 im0V it e Olalazl)

el akee il e el Oy deledll SLISH

XXVii



